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EXECUTIVE SUMMARY  

INTRODUCTION 

The Anglican Diocese of Montreal is committed to the development of a 2010 Strategic Plan. As part 

of that process, the Diocese requested a study to investigate church performance across the diocese 

and recommend ways that the diocese can move forward and realize the potential for ministry. There 

are a total of 99 active congregations plus Mile End Mission and Grace Pastoral Community. A total 

of 96 congregations and Mile End Mission were visited. 

  

THE MISSION FIELD 

The population of the diocese increased from 3,978,428 in 1996 to 4,452,560 in 2006.  The areas 

that are seeing the most growth are the Montreal region and the north territory. These two areas 

account for 79% of the growth in the Diocese.  During the same 10-year period, growth also occurred 

in the south territory but mainly within the limit of the suburbs located on the South Shore of 

Montreal.  

 

The total population of the diocese is projected to reach just over 5 million in 2031.  Most of the 

growth will occur in the same territories. 

 

The overall demographic analysis shows: 

Á The young, school age children are located in the high growth areas on the northern and 

southern ring of Montreal. The young adult population is located in the inner core of Montreal.  

The senior population is located in the retirement areas of the Diocese in the Laurentians and 

in the Eastern Townships. 

Á There is an overall trend to increased bilingualism. 

Á The major ethnic groups represented are Italian, Jewish, Greek, Arab and Caribbean. 

Á In the diocese, 19% of the population has a university education. 

Á The highest income areas of the diocese are focused in the western parts of Montreal Island 

and on the northern and southern ring of Montreal. 

Á Anglican Church affiliation in the diocese declined from 2.7% in 1981 to 1.3%, in 2001 - a 

loss of almost 45,000 Anglicans.   

Á The number of females (over 15) in the labour force has increased from 53% in 1986 to 

60.6% in 2001, impacting the availability of women for volunteering for Sunday school and 

other roles that women have traditionally performed in the church.  

Á Statistics Canada tracks migration statistics between provinces, the analysis shows the net 

loss of English speaking from Quebec has tapered off and between 2001 and 2006 the net 

loss was about 8,000 thousand people.  
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SUMMARY OF RESULTS 

One of the most commonly heard comments in the field was that the political climate has resulted in 

the English speaking leaving in droves and young people have left to find work outside of Quebec, 

impacting the ability of the Anglican Church to grow in Quebec. Migration statistics between 

provinces show that hundreds of thousands of English speaking left the province for other areas of 

Canada. It is not uncommon for congregations to attribute outside forces for the decline in church 

membership such as provincial politics, immigration, Sunday shopping, sports and a myriad of other 

factors. Most often however, the problem lies in our inability to adapt to a younger population and 

cultural diversity in the mission field. Montreal Diocese does not seem to be an exception. The 

diocese is not attracting Anglicans in the usual proportion and the diocese is overrepresented in the 

older age groups 

 

What is impacting our ability to attract younger people and a more representative share of census 

Anglicans? There might be some who would say that it is the secularization of Quebec society that is 

different than other areas of Canada.  If the diocese as a whole and the churches within the diocese 

were functioning in such a way to realize the full potential of the mission field in terms of music 

offering, advertising and communications, the development of childrenôs ministry, engaging youth, 

adult education and francophone initiatives, if there were lots of involvement in the cultural aspects 

of Quebec French and English culture, then you might think this is true. However in reality 

 Close to half of the churches do not have full time clergy resources 

 Two thirds of the churches still describe their music as traditional 

 Just over half of churches do not have web sites 

 One quarter of churches to not do any advertising 

 Just over one third of churches offer Sunday school and even fewer offer programming for 
youth 

 
French ministry in the diocese is limited to Sorel, St. Markôs Longueuil and Mile End Mission. There 

is French Haitian ministry at le Nativité and various French groups are represented in St. Peterôs 

TMR. There is also a trickling in of Francophones into some of our churches namely Brossard, St. 

Lambert and Deux Montagnes. The common denominator in all of these churches is openness to 

diversity.    

 

Francophones from various congregations were interviewed.  They talked about the warmth they felt 

in the Anglican Church, the lack of judgment and authoritarian leadership, they liked the music, the 

education for children, with the exception of the congregation in Sorel, which is completely French 

speaking, there were a variety of opinions around language. Most were happy with a variety of 

scenarios from English speaking to various degrees of combined English and French. They felt 

respected that people would try to speak to them in French and add some French to the service to 
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accommodate them, it was agreed by everyone that the clergy and lay leadership did not need to be 

Francophone ï they did need to be warm, approachable and pastoral.  Most said their friends were 

asking questions about the Anglican Church. Parishioners of St. Mark, Longueuil and a parishioner 

of Rédemptuer at the Cathedral raised the issue of culture. They commented that the Diocese needs 

to be involved in the cultural events that are important to the Francophone community and that 

congregations need some leadership in this area.  

 
RECOMMENDATIONS 

LOCATION 

The object of this report is to ensure that the Anglican Churches in Montreal Diocese are positioned 

to serve the people living within the diocesan boundary and that the ministry offered is geared to 

meet the needs of all people.  It is a strategy that focuses on growth and renewal rather than 

maintenance and preservation of the past.  The locations have been categorized based on their 

ability to serve the broader community.  

Á Strategic Locations - In the urban area, these locations are positioned to serve the greater 

community.    

Á Second Level Locations - round out our coverage of the mission field.   

 Tertiary Locations - are identified in the urban areas. These locations are located in 

residential neighbourhoods that lack visibility. .  

Á Final Generation Locations are identified in the rural areas. They are most often located in 

isolated rural hamlets and small, un-serviced villages where there is no opportunity for 

population growth.     

 Tourism Locations - are an important part of the recreational areas of the Diocese particularly 

in the Laurentians.   

COMMUNICATION 

There were recommendations made about improved signage, and the development of web sites and 

those factors that need to be considered in the development of web sites. The need to upgrade the 

condition of the exterior of the buildings is important when it is in the public eye every day.    

STAFFING 

The addition of parish staff translates into the expansion of ministry, which translates into growth. It is 

important that clergy stay in congregations long enough to initiate change which cannot be done in 

two or three years. Another important area is ensuring that the gifts of clergy are well matched to the 

needs of the parish.   
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CONGREGATIONAL DEVELOPMENT OFFICER 

In addition to parish staffing, the Diocese has been looking for a Congregational Development 

Officer to support churches in moving forward with ministry initiatives. This person needs to be 

bilingual and familiar with French Canadian culture and be well versed in ñFresh Expressionsò of 

church. The priorities for this person will be the development of cultural connections with the 

Anglophone, Francophone and Haitian communities, the spearheading if a church planting initiative 

in the Diocese and the development of a bank of congregational development coaches, that works 

with congregations requiring assistance.  

 

CHURCH PLANTING 

There are several areas in the Diocese in need of church planting.  There are several types of 

church plants, from green field plants to the restart of an existing location.  There are leadership 

qualities needed in a church planter. The Diocese of Toronto, because of the amount of growth in 

that Diocese, has done a lot of work in this area in terms of the qualities and gifts that are needed in 

a church planter and the process that should be undertaken. The Diocese should take advantage of 

the work being done in this area and tap into these resources.   

 

FRENCH MINISTRY 

The term French ministry is a broad term; there are Haitian French, European French, African 

French and Quebec French. The approach to these groups is very different. The largest group by far 

are the Quebec Francophones.  The ñQuiet Revolutionò from 1960 to 1966 was a time of dramatic 

change in the province of Quebec. It marked the end of the control of the Roman Catholic Church 

over education and health. It marked the beginning of the secularization of Quebec.  Dr. Bibbyôs 

work has indicated that while there has been an increase in attendance at worship across the 

country, in Quebec there has been a continued decline.  Such findings have led some people to 

think of Quebec as a religious wasteland. However Quebecers are still identifying with the Roman 

Catholic Church in large numbers. In 2005 Dr. Bibby put the question directly to Quebeckers, the 

question read, ñWould you consider being more involved in a religious group if you found it to be 

worthwhile for yourself or your family?ò  The results found that 63% of Quebec Catholics who attend 

mass less than once a month said ñyesò or ñperhapsò if the ministry was in touch with their personal 

interests and needs, when there was a more contemporary outlook and ministries exhibited qualities 

that they value.  

  

DIOCESAN PROFILE 

The Diocese is been encouraging to initiate a narrative budgeting process.  
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NATIONAL CHURCH FUNDRAISING CAMPAIGN 

The National Church has unveiled plans to do a nationwide fundraising campaign.  It is important 

that Montreal Diocese participate in this campaign to provide an influx of money to fund new ministry 

initiatives. 

 
 

IMPLEMENTATION 

The priorities, from the vantage point of this analysis, all focus on the need to have additional 

resources in the growth areas of the diocese, the hiring of additional congregational development 

staff, narrative budgeting at the diocesan level and participation in the National Church fundraising 

campaign. 
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SECTION 1: INTRODUCTION 

The Anglican Diocese of Montreal is committed to the development of a 2010 Strategic Plan. As part 

of that process, the diocese requested a study to investigate church performance across the Diocese 

and recommend ways that the diocese can move forward and realize the potential for ministry. 

Information was gathered on:  

 

 Population growth to 2031 

 Demographic shifts 

 Performance of each church in the mission field  

 

There are a total of 99 active congregations plus Mile End Mission and Grace Pastoral Community. 

A total of 96 congregations were visited. St. Paul in Abbotsford did not see the reason for meeting 

because they are down to one service a year. The churches in Clarence and Noyan were unable to 

meet because the congregations are few in numbers, elderly and the priest is living in the US. A 

parishioner from le Rédempteur was interviewed. Mile End Mission was included in the study, but it 

was not possible to meet with Grace Pastoral Community.  Comments on each church facility are 

summarized on the Facility Summaries and the ministry is summarized on the overall Church Report 

Summaries that include recommendations for each congregation.   

 

The overall report summarizes the findings, and in addition to the parish recommendations, makes 

recommendations at the diocesan level as well as suggestions around implementation.  

 

In addition to this summary report, there is a full set of reference materials collected for each 

congregation. 
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SECTION 2: POPULATION GROWTH IN THE DIOCESE  

The population of the diocese increased from 3,978,428 in 1996 to 4,452,560 in 2006.  The areas 

that are seeing the most growth are the Montreal region and the north territory. These two areas 

account for 79% of the growth in the diocese.  During the same 10-year period, growth also occurred 

in the south territory but mainly within the limit of the suburbs located on the South Shore of 

Montreal.  

 

The total population of the diocese is projected to reach almost 5 million in 2031.  Most of the growth 

will occur in the same territories. 

 

POPULATION GROWTH BY ñMUNICIPALIT£ REGIONALE DE COMT£ò (REGIONAL MUNICIPALITIES) 

MONTREAL PORTION OF THE DIOCESE 

 

Laval 

Laval is located directly north of the Island of Montreal.  Laval was previously comprised of 14 

municipalities that were amalgamated in the mid-sixties.  The population was 330,390 in 1996 and 

368,710 in 2006.  Laval has a strong and diversified economy (commercial, industrial and services).  

Over the next 20 years, growth will occur mainly in the more urbanized central portion of the island 

(between Hwy 13 and Hwy 19).  The population is expected to reach 406,800 persons by 2031.   

 

Montreal Island 

Montreal Island is the most urbanized and populated area within the Province of Quebec.  The 

population has grown from 1,645,830 in 1996 to 1,854,450 in 2006.  The city of Montreal represents 

87% of the population of the Island.  Historically, Francophones were living mostly to the east of St-

Laurent Blvd., whereas Anglophones were living to the west.  Montreal also has strong ethnic 

communities namely Italian, Greek, Jewish, Haitian and Arabic.  These ethnic communities live 

mainly in the central part of the Island.  The population is projected to reach 2,067,035 by 2031.  A 

large portion of the growth will be within Montreal city limits and will consist of infilling in the 

underdeveloped or rezoned pieces of land in this area. 

 

Montreal portion of the MRC of Vaudreuil Soulanges 

The population of the MRC of Vaudreuil Soulanges, within the Montreal portion of the Diocese, 

increased from 28,240 in 1996 to 32,985 in 2006.The population is expected to increase to 44,015 

by 2031.  The major portion of the growth will likely occur in Pincourt and Notre-Dame-de-LôIle-

Perrot.  Most of the residents of MRC work on the Island of Montreal. 
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NORTHERN PORTION OF THE  DIOCESE 

 

MRC Argenteuil  

The population of the MRC of Argenteuil increased from 28,130 in 1996 to 29,520 in 2006, a 

moderate growth rate of 1%.  Argenteuil is located outside the northwest boundaries of the Montreal 

CMA.  The most important municipality is Lachute which accounts for 40% of the total population of 

the MRC.  Several municipalities of the MRC have cottage dwellers who contribute to population 

increase during week-ends as well as summer and winter vacations. The population of Argenteuil is 

expected to increase to 32,740 by 2031.  A significant portion of the growth will likely come from the 

conversion of cottages to permanent homes as has happened in recent years.  

 

MRC DôAutray 

MRC DôAutray is situated to the east of the Montreal CMA.  The only municipality of this MRC 

included in the Montreal CMA is Lavaltrie which accounts for 50% of the population of MRC 

DôAutray.  All the other municipalities within that MRC are mostly rural.  The population of the MRC 

increased from 21,880 in 1996 to 23,935 in 2006.  Most of the growth occurred in Lavaltrie. MRC 

DôAutray is expected to reach a population of 27,720 by 2031.  Lavaltrie and Lanoraie are the only 

two municipalities that will contribute to that growth.  

 

MRC of Deux-Montagnes 

MRC of Deux-Montagnes is located to the northwest of the Montreal CMA.  This MRC is a suburb of 

Montreal.  Its population increased from 78,955 in 1996 to 87,260 in 2006.  The urban core of this 

MRC is made up of the following municipalities: St-Eustache, Deux-Montagnes and Sainte-Marthe.  

They represent 80% of the total population of the MRC.  The MRC population is expected to reach 

99,720 by 2031 and the growth will occur mainly in the urban core.   

 

MRC of Joliette 

MRC of Joliette is located to the northeast portion of the Diocese and increased from 52,845 in 1996 

to 58,345 in 2006.  The urban core is made up of Joliette as well as parts of St-Charles-Borromée 

and Notre-Dame-des-Prairies.  Joliette is an industrial city and the major employer is Firestone.  The 

rest of the territory is mainly devoted to farming.  The population is expected to reach 72,085 

persons by 2031.  The growth will occur for the most part in the urbanized area. 

 

MRC La Rivière-du-Nord 

MRC of La Rivière-du-Nord is located at the northern boundary of the Montreal CMA.  In fact, two 

municipalities (St-Jérôme and St-Colomban) are included in the Montreal CMA. The total population 

in 1996 was 83,780; it reached 101,570 in 2006. St-Colomban saw its population increase by 35%.  

The St-Jérôme population accounts for 63% of this MRC and employment is mostly centralized in 
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that municipality. This MRC is expected to continue to grow significantly over the next 25 years and 

the population should reach 144,650 by 2031. 

 

MRC of LôAssomption 

MRC of LôAssomption is situated in the eastern part of the Montreal CMA.  This suburb is almost 

solely residential with the exception of a small industrial park.  Most of the residents commute daily 

to Montreal for employment.  The development of this community started at the beginning of the 

sixties.  The population was 102,185 in 1996 and 109,640 in 2006.  70% of that population is 

concentrated within the municipality of Repentigny.  The population is expected to reach 127,635 

people by 2031 and Repentigny as well as LôAssomption will be the two municipalities that will 

contribute the most to the overall growth. 

 

MRC of Les Laurentides 

MRC of Les Laurentides is located north of the Montreal CMA.  The most important municipality is 

Sainte-Agathe-des-Monts with 40% of the total population of the MRC.  Several municipalities of this 

MRC have many cottage dwellers who contribute to increased population during week-ends and 

vacation periods. In 1996 the population was 23,045; it increased to 26,350 in 2006. 

The population of Les Laurentides is expected to reach 31,250 people by 2031.  A significant portion 

of this growth is expected to come from the conversion of cottages to permanent homes.  

 

MRC of Les Moulins 

MRC of Les Moulins is located in the northeast part of the Montreal CMA.  There are only two 

municipalities in this MRC; Mascouche and Terrebonne (comprised of the former municipalities of La 

Plaine, Terrebonne and Lachenaie).  This area is mainly a dormitory suburb with many of new 

residential and commercial developments. The population has been constantly growing since 1996. 

It went from 103,220 to 128,475 in 2006.  It should reach 156,325 by 2031.  This MRC also includes 

rural areas as well as industrial parks.  

 

MRC of Les Pays-dôen-Haut 

MRC of Les Pays-dôen-Haut is located north of the Montreal CMA.  The most important 

municipalities are St-Adèle and St-Sauveur with respectively 29% and 25% of the total population of 

this MRC.  This area is filled with lakes and ski resorts so that most municipalities in the MRC have 

cottage dwellers who contribute to increased population during the week-ends and vacations 

(summer and winter).  In 1996 the population was 28,250 it increased to 36,570 in 2006. The 

population of Les Pays-dôen-Haut is expected to reach 49,275 people by 2031.  Most of this 

population growth will come from the conversion of cottages to permanent homes. 
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MRC of Matawinie 

MRC of Matawinie is located northeast of the Montreal CMA.  The most important municipality is 

Rawdon with 45% of the total population of this MRC.  This area is mostly rural but has a large 

portion of seasonal population due to the many national and provincial parks as well as the 

numerous lakes.   In 1996 the population was 18,140 and it increased to 22,370 in 2006.  It should 

reach 25,510 by 2031 mostly because of cottage conversions.   

 

MRC Mirabel 

MRC of Mirabel is located in the northern part of the Montreal CMA.  Mirabel is a grouping of former 

towns and villages. (Saint-Janvier, Saint-Augustin and Saint-Canut - are the most urbanized; Sainte-

Scholastique, Saint-Benoît, Saint-Hermas, Saint-Jérusalem, Sainte-Monique and Saint-Antoine - are 

mostly rural.) Mirabel has a very large territory and is experiencing a strong population growth as 

well as commercial and industrial development.  There were 22,690 people in the MRC in 1996 and 

it reached 34,625 in 2006.  The population level is expected to reach 65,125 by 2031, an increase of 

nearly 50%. 

  

MRC of Montcalm 

MRC of Montcalm is located on the northeast boundary of the Montreal CMA.  The most important 

municipality is Ville des Laurentides (formerly St-Lin) with 33% of the population of this MRC.  This 

area is mostly rural (farms, country style villages, agriculture). It is slightly more populated in the 

summer time.   In 1996 the population was 38,045; it increased to 42,560 in 2006.  It should reach 

45,725 people by 2031.   

 

MRC of Papineau 

MRC of Papineau is located at the northwest boundary of the Diocese.  This MRC is composed of 

small rural villages with low population density.  The most populated village is St-André-Avellin.  The 

MRC of Papineau is mainly made up of wooded lots and agriculture lands.  In 1996 the population 

was 10,430; it reached 10,530 in 2006.  It is expected to decrease slightly to 10,210 people by 2031.   

 

MRC of Thérèse-de-Blainville 

MRC of Thérèse-de-Blainville is located in the northern portion of the Montreal CMA.  All of this area 

is part of Montrealôs North Shore suburbs and is mainly residential with a large proportion of its 

residents travelling to Montreal and Laval for employment.  The most important municipality is 

Blainville with 32% of the population of this MRC.  The MRC of Thérèse-de-Blainville has important 

industrial parks and many important commercial centres along Highway 15. This area has developed 

significantly since 1996, growing from a population of 119,245 to 143,375 in 2006.  Most of the 

municipalities in this MRC are fully developed and have less available space for new residential 

subdivisions.  The population should reach 155,555 by 2031. 
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WESTERN PORTION OF THE DIOCESE 

 

MRC of Vaudreuil Soulanges 

MRC of Vaudreuil Soulanges is split in two areas within the Diocese.  One part is located in the 

Montreal area of the Diocese and the other is situated in the western portion of the Diocese. 

The western portion of the MRC comprises 19 municipalities of which five are located within the 

Montreal CMA: Vaudreuil-Dorion, St-Lazare, Hudson, Vaudreuil sur le Lac and lôĊle Cadieux.  All 

the other municipalities are mostly rural with the exception of Rigaud.  The population of MRC of 

Vaudreuil Soulanges went from 67,075 in 1996 to 87,420 in 2006.  A large portion of that growth 

is related to three municipalities namely: Vaudreuil Dorion, St-Lazare and St-Zotique.  A large 

proportion of the residents of these three municipalities are employed in Montrealôs West-Island, 

or in the industrial park of Vaudreuil Dorion.  The community of Vaudreuil Soulanges has a 

relatively high percentage of Anglophones, mainly in the municipalities of Hudson and St-

Lazare.  Over the next 20 years, the population of Vaudreuil Soulanges is expected to reach 

118,860 an increase of some 31,440 persons.  Most of that growth will come from the 

subdivisions and infilling in Vaudreuil Dorion and St-Lazare. 

 

 

SOUTHERN PORTION OF THE DIOCESE 

 

MRC of Acton 

MRC of Acton is located at the eastern limit of the Dioceseôs territory.  This MRC is mostly rural 

with the exception of Acton-Vale, the service town for the adjacent rural municipalities.  A large 

part of the economy is related to dairy production.  The population of MRC Acton went from 

15,305 in 1996 to a slight decrease to 15,295 in 2006. The projection to 2031 is a slight 

increase to 15,490.   

 

MRC of Beauharnois-Salaberry 

MRC of Beauharnois-Salaberry is located to the southwest of the Montreal CMA.  The most 

important municipality is Salaberry-de-Valleyfield with 65% of the population of the whole MRC.  

The majority of this area is mostly rural except for the municipalities of Salaberry-de-Valleyfield 

and Beauharnois which have a diversity of land uses: residential, industrial and commercial. 

The population was 59,765 in 1996. It increased to 60,795 in 2006 and should grow to 64,245 

by 2031.   

 

MRC of Brome-Missisquoi 

MRC of Brome-Missisquoi is located at the southern boundary of the Dioceseôs territory near the 

US border.  The major municipality in this MRC is Cowansville with 26% of the total population. 

Most of the territory is rural and the local economy is based on forestry, agrifood and farming. 

Municipalities such as Lac-Brome, Brome and Sutton are part of the Eastern Townships and 
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have a high seasonal population level due to the presence of lakes and mountains.  This area 

has a high percentage of Anglophones.  The population went from 46,070 in 1996 to 46,730 in 

2006.  The 2031 projection is 49,400. Most of this population growth will come from the 

conversion of cottages to permanent homes.  

 

MRC of Drummond 

MRC of Drummond has only two municipalities located in the southeast of the Dioceseôs 

territory.  Those two municipalities are Saint-Eugène and Saint-Guillaume.  This portion of the 

MRC is mostly rural with a low population density.  In 1996 the population was 2,655 and it 

increased slightly to 2,715 in 2006. The 2031 projection is a slight decrease to 2,610.  The main 

municipality in this MRC is Drummondville, but it does not figure within the Dioceseôs limits. 

 

MRC of La Haute-Yamaska 

MRC of La Haute-Yamaska is part of the Eastern Townships, located in the southeast portion of 

the Dioceseôs territory.  The most important municipality in this MRC is Granby (and Granby 

Township) with 69% of the total population of the MRC. The area has rural and tourist villages 

with many cottages which could eventually be converted to permanent homes.  Granby is a 

municipality with residential, industrial and commercial activities.  There are many Anglophones 

in the MRC of La Haute-Yamaska.  In 1996, the population was 77,005, it reached 85,410 in 

2006. It is expected to reach 100,630 by 2031.   

 

MRC of La Vallée-du-Richelieu  

MRC of La Vallée-du-Richelieu is located in the southern portion of the Montreal CMA.  It is part 

of the South Shore area of Montreal.  The most important municipalities are Chambly and 

Beloeil which account for respectively 21% and 17% of the total population followed by Mont-

Saint-Hilaire and Saint-Basile-le-Grand both with 14% of the total population of this MRC.  

These municipalities are mostly suburban residential areas with a large part of its population 

traveling to Montreal for employment. In 1996, the population of La Vallée-du-Richelieu was 

93,040 and it reached 106,775 in 2006.  It should grow to 131,115 by 2031. 

 

MRC of Lajemmerais  

MRC of Lajemmerais is located in the southern portion of the Montreal CMA.  All of this area is 

part of Montrealôs South Shore except for the municipalities of Calixa-Lavallée and Contrecoeur. 

This MRC is mainly residential, especially Sainte-Julie and Varennes, with a proportion of its 

residents travelling to Montreal for work. A good portion of this area is rural and specializes in 

agrifood.  Lajemmerais grew from 60,630 persons in 1996 to 69,875 in 2006.  The population 

should reach 85,445 by 2031. 
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MRC of Le Bas Richelieu 

MRC of Le Bas Richelieu is located at the extreme southern boundary of the Diocese.  Its 

population decreased from 52,295 in 1996 to 49,930 in 2006.  The major city of the MRC is 

Sorel-Tracy, which represents 68% of the total population of this MRC.  Sorel-Tracy used to 

have a strong steel industry. However, over the last 15 to 20 years, a large portion of that sector 

has vanished due mainly to Asian competition.  All the other municipalities in this MRC are 

mostly rural with an agricultural base.  It is projected that the population of MRC of Le Bas 

Richelieu will again decrease slightly to 49,550 by 2031. 

 

MRC of Le Haut-Richelieu 

MRC of Le Haut Richelieu is situated at the limits of the Montreal CMA.  Its principal city is St-

Jean-sur-Richelieu (formerly St-Jean-sur-Richelieu, Iberville, St-Luc, St-Athanase and LôAcadie) 

with a population of 87,495 in 2006 representing 80% of the total population of this MRC.  St-

Jean-sur-Richelieu has a diversified economy: services, retail and industrial parks.  The military 

school in St-Jean is also a large employer in the area.  Most of the other municipalities are 

agricultural.  The total population in 1996 was 97,525; it went to 108,900 in 2006. Most of the 

growth occurred in the city of St-Jean-sur-Richelieu. The land is cheaper for first time home 

buyers and is close enough for workers travelling to Montreal.  It is expected that the population 

will reach 119,545 by 2031.  The growth will again be mainly concentrated in St-Jean-sur-

Richelieu. 

 

MRC of Le Haut Saint-Laurent 

MRC of Le Haut St-Laurent is adjacent to the US border (New-York State) and is bordered by 

Lake St-François on the west. There is no important municipality in this MRC.  Most of the 

residents shop in Valleyfield for semi-durable and durable goods.  The economy is mainly based 

on agriculture.  The population level for 1996 was 22,005 with a slight decrease to 21,945 in 

2006.  It is projected that by 2031, the population will again decrease slightly to 21,250. 

 

MRC of Le Val-St-François 

Only a portion of the MRC of Le Val-St-François is included within the limits of the Diocese.  

These municipalities are located at the eastern limit of the Diocese in the Eastern Townships.  

The economic base is mainly related to forestry, agriculture and paper mills.  The population 

level for 1996 was 6,780 with a slight increase to 6,895 for 2006. The projection for 2031 shows 

a decrease to 6,590. 



MONTREAL DIOCESE PLANNING STUDY 
 

Anglican Diocese of Montreal Report ï January 2010 
AMB Research   Page 18 of 83 
 

MRC of Les Jardins-de-Napierville 

MRC of Les Jardins-de-Napierville is located directly south of the MRC of Le Haut-Richelieu.  

The economy is based on agriculture.  There is no important municipality in this MRC.  The 

population increased from 22,940 in 1996 to 23,920 in 2006.  Most of the growth occurred in the 

municipality of Napierville.  The population is projected to reach 24,955 by 2031 and the growth 

will be located in Napierville. 

 

MRC of Les Maskoutains 

MRC of Les Maskoutains is situated directly east of the MRC of La Vallée-du-Richelieu.  It 

includes St-Hyacinthe, a vibrant community with a strong agricultural base.  This MRC has the 

most fertile lands within the province of Quebec.  The strategy for economic development is 

related to the farming industry.  St-Hyacinthe, the major city in the MRC of Les Maskoutains 

became, in 1993, the first city in Canada to obtain the status of international technopole in the 

field of production, transformation and research related to the farming industry.  In 1996 the 

population was 78,765 and it increased to 80,690 in 2006.  It should reach 87,595 by 2031.  

Most of the growth will occur within the city of St-Hyacinthe which already represents 64% of the 

total population of this MRC. 

 

Longueuil 

The community of Longueuil is one of the most important suburbs in the Montreal CMA.  In 

1996 the population was 373,008 and it increased to 385,435 in 2006.  It is expected to reach 

406,960 by 2031.  There are only three municipalities where there is sufficient available 

undeveloped land left for future residential subdivisions: Boucherville, Brossard and St-Hubert. 

 

MRC of Memphremagog 

There is only a portion of the MRC of Memphremagog included within the Diocese.  This MRC 

is situated in the Eastern Townships on the west side of Lake Memphremagog.  This part of the 

MRC has an economy based on agriculture and tourism.  The population went from 5,910 in 

1996 to 6,970 in 2006.  There are also a number of cottages in the area which contribute to 

increased population during week-ends as well as summer and winter vacations. The population 

is expected to reach 7,655 by 2031.  

 

MRC of Roussillon 

MRC of Roussillon is located in the southwest portion of the Montreal CMA.  All the 

municipalities within this MRC are located within the Montreal CMA limits.  There are two urban 

nodes within the MRC of Roussillon.  The first one is formed by the municipalities of 

Châteaguay, Mercier and Lery (37% of the total population of this MRC), and the second one is 

situated further east and formed by the municipalities of Candiac, Delson, Ste-Catherine, St-

Constant and La Prairie (57% of the total population of this MRC).  The population was 132,180 
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in 1996 and 150,005 in 2006.  Most of the growth occurred in the second urban node (Candiac, 

Delson, Ste-Catherine, St-Constant and La Prairie).  The population is expected to reach 

161,862 by 2031. 

 

MRC of Rouville 

MRC of Rouville is situated to the west of the MRC of La Vallée-du-Richelieu.  The most 

important municipality is Marieville with a population of almost 8,000.  The economy of this MRC 

is based on agriculture.  The population went from 30,175 in 1996 to 31,585 in 2006. The 

population is expected to reach 33,735 by 2031. Most of the growth will occur in the municipality 

of Richelieu.  This municipality is adjacent to Chambly and will profit from the spill over from the 

growth in Chambly. 
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SECTION 3: DEMOGRAPHIC CHANGE   

Maps have been created showing the various demographic variables. This information has been 

provided to each church on CDôs. The information is from the 2006 census. Religious data is 

from the 2001 census since religious affiliation is only asked for every ten years.   

 

Á The average age has increased in the diocese from 33.8 years in 1981 to 39.5 in 2006.  

Although the aging population is an overall provincial trend, there are areas of the 

diocese with young, school age children, primarily in the high growth areas on the 

northern ring of Montreal and in the southern ring mainly in the suburbs located on the 

South Shore of Montreal. The young adult population is located in the inner core of 

Montreal around the universities and in the downtown areas close to jobs.  The senior 

population is located in the retirement areas of the Diocese in the Laurentians and in the 

Eastern Townships. 

Á Knowledge of Official Languages is the ability to carry on a conversation on a variety of 

topics in English or French. Those reporting knowledge of ñEnglish onlyò have declined 

from 10% to 6%. Those reporting knowledge of ñFrench onlyò have also declined from 

47% to 44%. From 2001 until 2006, the proportion speaking ñFrench onlyò increased 

slightly after 20 years of decline. Those reporting knowledge of both languages 

increased from 41% to 49%. Again from 2001 to 2006 the proportion with knowledge of 

both languages declined from 50% to 49% after twenty years of increase.  The reason 

for these changes has been a puzzle for analysts. Statistics Canada issued a possible 

reason on the Statistics Canada web site.  This has been noted on the bottom of the 

demographic change tables. In April 2006, before the census was carried out in May 

2006, a French email was distributed encouraging French speaking to say they were not 

bilingual because funding of French programming might be cut back.  Although Stats 

Canada tried to dispel this information, there is concern that it impacted reporting. Those 

reporting knowledge of non-official languages has remained constant at 1% of the 

population. 

Á In the diocese, 19% of the population has a university education, which is higher than 

the provincial average of 16%.  The levels of education increase closer to the MMC. 

Á The average household income, in the diocese, is $61,036. The median income level is 

$47,528, and both are higher than the Quebec average. The highest income areas of the 

diocese are focused in the western parts of Montreal Island and on the north and south 

ring of Montreal. 

Á Anglican Church affiliation in the diocese declined from 2.7% in 1981 to 1.3%, in 2001 - 

a loss of almost 45,000 Anglicans. Religious affiliation follows the path of ethnic 

background and age.  In the British English speaking areas, there is greater Anglican 
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affiliation, and in the French areas, higher Roman Catholic affiliation. In the younger 

areas of the diocese there is a greater proportion of the population reporting no religious 

affiliation. Those reporting no religious affiliation increased from 3% in 1981 to 7% in 

2001. We need to be careful in interpreting this trend. It does not mean that people are 

becoming less religious. It means that fewer are feeling the pressure to affiliate with a 

particular denomination. In the past, people would often respond depending on their 

familyôs ties with a denomination rather than their activity.  

Á The number of females (over 15) in the labour force has increased from 53% in 1986 to 

60.6% in 2001. This trend to more women in the labour force has had an impact on the 

availability of women for volunteering for Sunday school and other roles that women 

have traditionally performed in the church. It has also had an impact on the stress level 

of families, and therefore, the need for ministry that addresses this.  

Á Statistics Canada tracks migration statistics between provinces to shows the pattern of 

migration of the French, English and other groups in and out of Quebec.  The analysis 

shows the net loss of English speaking from Quebec has tapered off and between 2001 

and 2006 the net loss was about 7,000 people.  
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SECTION 4: DIOCESAN PERFORMANCE 

THE LOCATION  

The study of Anglican Church performance over the past twenty years has shown that the ability 

of the church to draw from a widespread area is reliant on visibility and the road networks that 

support the location. Churches benefit by being grouped with other services, much the same 

way as other commercial, retail and institutional amenities. With the increased mobility of the 

population, there has been a decline of the local neighbourhood services such as the 

neighbourhood shopping centre, schools and churches. The change in consumer consumption 

patterns, the result of increased education and mobility, has been a trend that is evident all 

across Canada.  

 

Each location was visited and classified based on the location characteristics that determine the 

extent of visibility to the surrounding area. In urban areas, locations were classified as: 

 

Á Regional - visible to the Greater Montreal Area and the bedroom communities beyond. 

These churches are located on regional road systems or in major employment and 

shopping districts, which pull from across the territory.  

Á Community - located on road networks that draw a community together such as 

Boulevard Pierrefonds or rue Lakeshore that connects Pointe Claire, Dorval and 

Lachine. These locations can also be near train stations and Metro lines that transport 

people in and out of the suburban municipalities and with other services where people 

congregate such as schools, recreational centres and shopping centres.  

Á Neighbourhood - located in residential areas surrounded by local housing. These sites 

were popular in the 50ôs and 60ôs.  These sites could be acquired at a more reasonable 

price than a site on major arterials. Larger churches that were filling up during this period 

when attendance at worship was the norm on Sunday morning, often planted these 

neighbourhood locations. Today, neighbourhood locations are generally recognized as 

being inferior.     

 

Outside of the Greater Montreal Area, in the rural areas of the Diocese, the same principles 

apply. The churches have been classified as:  

 

Á Urban Centre - located in centres that have regional services such as a hospital, 

department store, and high schools. They tend to have population levels over 10,000 

persons and are typically an hourôs drive from downtown Montreal. Examples would be 

Granby, Cowansville, Ste. Agathe and Rawdon 
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Á Rural Centre ï located in communities with supermarkets, SAQ, banks, gas stations, 

hardware stores and drug stores and provides a full range of amenities to the rural 

communities. These towns and villages usually have populations over 3,000 people and 

examples would be Chambly, Ormstown, Knowlton and Sutton 

Á Rural - located in an isolated rural area, there are no services and people must leave the 

community to acquire services. Examples would be Philipsburg, Abercorn, and 

Havelock.  

Á Tourist ï located in the recreational areas of the Diocese such as Lakefield and Louisa 

 

The prominence of a location helps determine if a location provides the Diocese with the ability 

to effectively cover the mission field.  In most cases the performance of the church will reflect 

the size and visibility of the location, however there are always exceptions.  It is possible to have 

a visible location that because of disruptions in leadership is not reaching its potential. 

Conversely it is possible to have an inferior location with poor visibility that because of a 

particularly gifted leader is performing better than we might expect. This later situation can make 

planning difficult. These congregations will develop a sense that everything is working well and 

that location is not an issue for them.  The problems arise when there is a leadership change. 

 

THE SIGNAGE 

Most churches were difficult to find because there was no directional street signage. Directional 

street signage is not permitted in many municipalities of Quebec, making it difficult to find our 

churches. Local residents and businesses had to be approached to help with directions.  

Congregations think that everyone knows where they are located ï they donôt!!  In several 

cases, people either had never heard of the church or incorrectly gave directions to churches of 

other denominations.  

 

One deteriorating location with poorly kept signage puts the perception of the Anglican Church 

in jeopardy. In this diocese there were only a handful of churches with adequate signage. The 

signs in Lakefield and St. Lambert were good examples. When signage was discussed, people 

were concerned that the sign might be too commercial looking. Some cringed at the idea of a 

digital sign. It is also important that the church sign be prominent, many of our churches had two 

and three signs including signs of other congregations, day care centres and schools that are 

using the facilities. 

 
Upon touring churches there were many makeshift sandwich board signs hidden behind doors 

in entranceways and storage areas with paper and bristle board stapled to them. Some were 

covered in plastic so they could be used year after year.  Most were advertising fundraising 

dinners, bazaars and sales.   
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Signage to make the facility user-friendly was limited in most churches. In the larger churches 

there were many exterior doors. It was difficult to know where to enter and where the doors all 

lead.  Upon entering the churches, it was often confusing in terms of where to go. The larger 

facilities were often a maze of corridors and stairways. There was no signage to help find the 

washrooms, offices, meeting rooms, the worship space and Sunday school areas.  

 

THE FACILITY EXTERIOR 

Each location was also viewed in terms of exterior curb appeal. Often, congregations will spend 

time and money keeping the interior beautiful, but will forget the exterior face that the 

community sees every day. Many of the churches are looking run down and tired, with outdated 

colour schemes and heavy wooden doors, and overgrown gardens that give the church an 

austere appearance. There were a few churches that stood out as having excellent curb appeal 

such as West Brome and Rougemont. Comments on the curb appeal of the churches are noted 

on the Church Facility Summary Sheets. 

 

THE FACILITY INTERIOR 

The interior of the worship spaces were generally well cared for. The ancillary spaces were in 

many cases outdated, lots of asbestos tiles many of which are cracked and worn, old 70ôs 

panelling, outdated colour schemes and clutter. Many churches are not accessible; few had 

change tables in the washrooms. There were only a few churches with designated nursery 

areas near the worship space. St. Paulôs in Lachine has a good example of a glassed nursery 

area off the worship space; St. Johnôs in downtown Montreal also had a good child friendly area 

at the back of the church. 

 

SERVICES 

Of the 96 churches visited: 

 

Á 29 churches have two services on Sunday. 

Á 45 have services each Sunday.  

Á 3 twice a month 

Á 9 once a month 

Á 7 are only open during the summer months. 

Á 3 are only open a few times a year. 

Á There are 16 churches that offer mid week services on a regular basis. 
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Á The majority of special services were associated with annual festivals, patronal festivals, 

and Blessing of the Animals. Most churches are doing ecumenical services on Good 

Friday, Remembrance Day and World Day of Prayer. 

 

MUSIC 

Á 69 or about two thirds of the churches described their music as traditional. 

Á 14 said the music was blended. 

Á 10 said they were using contemporary music or praise music in the service. 

Á  2 reported no music. 

 

Overall, the majority of churches are describing their music as traditional; a few are still using 

the 1938 hymnbook.  

 

STAFFING 

Á 51 or about half of churches have full time clergy(including multi-point parishes). 

Á 24 have part-time clergy. 

Á 21 use retired clergy on rotating basis. 

 

Forty-five of the 96 churches visited have part-time clergy or are using retired clergy on a 

rotating basis.  Although we might expect part-time clergy in some of the more remote rural 

parishes, this is not the case; we have part-time clergy in Chateaguay, Laval, St. Laurent, St. 

Lazare, Deux Montagnes, and Rosemere.  We are using a deacon in Mascouche, retired clergy 

on a rotating basis in Granby.  

 
COMMUNICATIONS 

Through todayôs technology, web pages are providing another means of communication. 

Several churches commented that families are finding their way to the churches via their web 

page.  Many churches have stopped advertising in local newspapers because they no longer 

feel they get results from this form of advertising.  More and more consumers are looking on 

websites for information about churches. In todayôs mission field, the web page is as important 

as the church sign and there were many excellent web sites.  There were 39 churches with web 

sites, the remaining 57 did not. Only 4 of the web sites where bilingual: Mile End Mission, 

Sorrel, St. George, Place du Canada and St. Peterôs TMR. Deux Montagnes and Rawdon were 

the only two churches that gave information about the Anglican Church and its traditions on their 

web pages (that could be found).  
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There are 60 churches advertising in newspapers, the majority said they advertise special 

events - mostly fundraising events. In summary, there were 23 or about one quarter of churches 

that were not doing any advertising other than word of mouth.  The church in Deux Montagnes 

is the most aggressive in terms of advertising, in addition to the web site and newspapers they 

are passing pamphlets out at the train stations at the IGA supermarket ï they are getting the 

word out in every way possible. 

 

Many of our churches are well kept secrets. When asked how the community knows that they 

are a worshipping community where lives are changed and transformed, many drew a blank. 

Churches were more likely to be known in the community for their dinners, bazaars and 

rummage sales.  

 

FELLOWSHIP 

The discussion about opportunities for fellowship in the congregation caused some concern for 

parishes. In most congregations, parishioners are associating fundraising with fellowship. When 

asked that no fundraising be included, it caused some upset for people.  The role of fundraising 

in many churches plays an important part in making their budgets each year and many long 

hours go into their planning and execution. Fundraising, however, can drain the congregation of 

energy, which could be spent in other areas of ministry. It is important that people have fun 

together to rejuvenate. Overall, there are many small congregations that are struggling for 

survival and in many cases it has been suggested that these congregations plan for fellowship 

activities ï to take a break from the ñworkò associated with keeping the church open. 

 

Some of the more common fellowship activities were barbeques, picnics, and special receptions 

after ecumenical services 

 

CHRISTIAN EDUCATION 

Á 36 churches offer Sunday school. There is the perception that children do not attend 

church, that there is no point in offering childrenôs ministry because they are busy with 

sports. There were only two churches that offer bilingual Sunday school, St. Joseph 

Brossard and St. Barnabas in St. Lambert 

Á 15 churches offer youth group. Again, there is the perception that youth are involved in 

Sunday sports, and that they all move away. This limits congregations from wanting to 

invest in youth programming.  

Á The only congregation dedicated to young adults is emerge. There is no dedicated 

ministry to the university students at McGill or Concordia.   

Á 44 of churches offer regular bible studies. 
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Á 58 offer seasonal studies in Advent and Lent. 

Á 31 churches offer ad hoc adult Christian education. 

Á 24 churches did not have any Christian Education.  

 

CARING MINISTRIES 

In almost every congregation, people felt they were being cared for. This was most prevalent in 

the smaller family congregations. Although pastoral care is still clergy centred in many 

congregations, there is a great deal of informal pastoral care happening among members.   

 

OUTREACH 

There is a tremendous amount of outreach happening in parishes. Even the smallest 

congregations are not only giving to local charities, but they also are supporting national and 

international causes as well.  There are also many examples of where churches are coming 

together to help at community suppers and food banks. 

 

DREAMS FOR THE FUTURE 

Á 23 churches said they wanted to stay open. 

Á 12 churches simply said they wanted to see more young people. 

Á 61 churches had a vision for the future that had obviously involved some investigation 

and discussion. 

 
FRANCOPHONE INITIATIVES 

Á 13 churches had made some effort to reach out to the Francophone population 

Á 15 mentioned doing bilingual weddings, baptisms and funerals 

Á 67 churches are not targeting the francophone population at this time 

Á Clergy were asked if they were bilingual. 40 clergy responded, of those 29 were fluently 

bilingual and fully function in both languages, and 19 said they were functional. There 

were only 2 clergy that said they could not speak any French 

 
FRANCOPHONE INVOLVEMENT 

The church in Sorel is the only francophone congregation in the diocese. Mile End Mission is 

primarily serving a francophone cliental. There are several churches that are reaching the 

French population. St. Markôs Longueuil is 40% francophone. St. Peterôs TMR is reaching the 

French population from Africa, Europe, Haiti as well as a few francophone. Communauté 
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Chretienne du Rédempteur is a small French congregation that meets at the Cathedral once a 

month. Le Nativité is a French Haitian congregation. All of the congregations were asked about 

Francophone involvement in the parish. In summary: 

 

Á 18 congregations said that they had very little involvement. 

Á 41 congregations said they had some involvement. 

Á 30 congregations have none. 

Á 4 congregations said they had good involvement. 

Á 2 congregations are completely French. 

Á Mile End Mission is serving a primarily francophone cliental. 

Á 1 congregation is Haitian. 

 

THE AGE OF THE MEMBERSHIP 

Each parish provided the age breakdown of their membership. In many cases, estimates were 

used since most churches do not keep accurate records of age.  This information, therefore, 

should not be viewed as precise. However, it does show a trend that can be helpful as a 

planning tool. There are 9,000 members on parish rolls in the Diocese of Montreal. Age 

information was provided for 8,000 or 89% of the membership. Figure 5 (i and ii) in the appendix 

shows the breakdown of age for the entire Diocese compared to the total population and census 

Anglicans (2001).   

 

The age breakdown in the diocese is as follows:  

 

Á 52% of the membership is over 60 compared to 19% of the population.  

Á 19% of the membership is between 45 to 59 years compared to 22% of the population.  

Á 12% of the membership is between 30 and 44 years compared to 22% of the population.  

Á 4% of the membership is between 20 and 29 years compared to 13% of the population.   

Á 7% of the membership is between 10 and 19 years compared to 12% of the population. 

Á 6% of the membership is between birth and 9 years compared to 10% of the population.  

There were 96 churches included in the analysis and 82 completed the age information. 31 of 

the churches reported more than 60% of the membership was over 60 years of age and 15 of 

those reported in excess of 80% of the membership is over 60 years. Bedford deanery is the 

oldest deanery with 78% of the membership being over 60 years. Pointe Claire follows with 

58%, then Laurentians (57%), and Brome Shefford (56%).  
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In 2001 Statistics Canada provided cross tabulations of religious affiliation by the age groups for 

each province and the major Census Metropolitan areas of Canada including Montreal. The 

boundary of the Montreal CMA coincides with the boundary of the Montreal Municipal 

Community (MMC).  In the diocese as a whole, 53,000 people reported Anglican affiliation in 

2001 - 43,000 live in the Montreal CMA ï so it gives a representative sample. The age of 

Anglicans in Quebec Province as a whole follows the same age configuration.  In 2001 the age 

breakdown of census Anglicans in the Montreal CMA was as follows: (The bracketed statistics 

show the corresponding age of the membership in Montreal Diocese.) 

 

Á 21% reported being over 65 (45% of members). 

Á 31% reported being between 45 and 64 (29% of members). 

Á 24% reported being between 25 and 44 (12% of members). 

Á 11% reported being between 15 and 24 (6% of members). 

Á 13% reported being between birth and 14 (8% of members). 

 There is the perception in many of our churches that there are no young Anglicans in 

Quebec, that young Anglicans have left the province. It was interesting to find that 

almost one quarter of those reporting Anglican affiliation are between birth and 24 years 

and another 24% are between 25 and 44 years. Only 21% of those who said they were 

Anglican are over 65 years. When the age of the membership of Montreal Diocese is 

compared with this age breakdown, the result shows a considerable overrepresentation 

of members in the over 65-year age category. The analysis shows that the young 

Anglicans are in the Diocese, they are not, however, attending Anglican churches. 

  

PARISH STATISTICS  

This information was gathered from each congregationôs annual ñParochial Returnò.  In the case 

of reporting anomalies or missing information, congregations were contacted individually to 

verify information. The four performance indicators that have been graphed are: the average 

Sunday attendance, the number of identifiable givers, and envelope contributions both in current 

and constant dollars. Constant dollars are calculated by using the Consumer Price Index for 

Canada. ñAll Itemsò, 1990 is 100%.  These four indicators give the best information on the 

current status of a congregation.  Total members can be misleading because many on the list 

may not attend.  Total income can also be deceiving since it can also include money from 

bequests and fundraising.  Congregations, when they reach the end of their life cycle, can be 

living off bequest and investment income, or are fundraising to meet their budgets. Envelope 

contributions are a good indication of how much money is coming from living individuals who 

give regularly to the church. 
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Average Sunday attendance was not reported until 1994. Average Sunday attendance has 

declined in the diocese from 6,165 in 1994 to 3,982 in 2008 - a 55% decline. The number of 

identifiable givers, in the same time period, declined from 9,819 to 6,896 - a 42% decline. 

Envelope giving in constant 1990 dollars has declined by 27% from 4.8 to 3.8 million. There 

were 9,000 members mapped in the diocese, and average Sunday attendance represents 44% 

of total membership.  In other words, on average, 44% of the membership is attending Sunday 

worship.    

 

Of the 96 churches in the analysis the average Sunday attendance was broken down as follows: 

 1 (1%) reported attendance between 151 and 200 

 6 (6%) reported attendance between 101 and 150 

 5 (5%) reported attendance between 76 and 100 

 19 (20%) reported attendance between 51 and 75 

 21 (22%)reported attendance between 26 and 50 

 44 (46%) reported attendance equal to or less than 25 

 

In summary, 68% of the churches or two thirds have Sunday attendance under 50.    

 

PARISH DISTRIBUTION AND SHARE OF CENSUS ANGLICANS 

All of the members on each parish list were mapped. The number of members in each census 

tract (CT) around the church was accumulated and divided into the total number of census 

Anglicans reported in the 2001 census and the total population in 2006. Religious affiliation is 

only asked every ten years in the census. In 2001, just over 53,000 people reported Anglican 

Church affiliation in the diocese. A total of 9,000 members were mapped in the diocese. Those 

members that live outside of diocesan boundaries are not included. This represents a 17% 

share of census Anglicans or a .2% share of total population. This is lower than has been the 

experience in other dioceses where share has been in the range of 20 to 24% of census 

Anglicans, which also falls in line with Dr. Bibbyôs research as well. The reason for this short fall 

could be in part, the fact that in 2009, eight years after the census, the number of census 

Anglicans has declined. Based on historical rates of decline we might expect in 2009, the 

number of census Anglicans to be closer to 49,500 or about 1.1% of 4.5 million people. 

Considering this lower level of Anglican affiliation, share would be closer to 18%. In the Quebec 

part of Ottawa Diocese, shares fell in the 23% range.    
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Maps have been prepared for each congregation showing the share of census Anglicans by 

census tract in the urban areas and dissemination areas in the rural areas. For easy reference, 

the census tracts shaded in pink have over 20% share and are above the diocesan average.  

The areas shaded in blue tones fading to grey indicate shares just at or below the diocesan 

average share.  

 

On the Church Summary pages, the share of census Anglicans (the membership divided into 

the total number of census Anglicans) within a five-minute drive time to the church has been 

noted as well as the total diocesan share of census Anglicans in the same area. The difference 

between the church share and the total diocesan share is the proportion of census Anglicans 

that are attending other Anglican Churches. This information helps show the strength of one 

congregation compared to other Anglican Churches in the area. Moreover, it also helps to 

determine if there is room in the mission field to increase share. When the total share is less 

than 18% (the diocesan average), there is an opportunity to increase share.   

 

In terms of the distribution of membership, it is very evident that people travel from long 

distances, often passing other Anglican Churches. This can be the result of many reasons: 

historical ties with a congregation, the desire to find a parish that offers preferred liturgical style, 

programming, or fellowship. In the major urban centres of the Diocese, the churches that are 

well connected to arterial roads are drawing from across the entire city. Location visibility is 

shown to play an important role in drawing people. When the location is more confined, the 

distribution of the congregation is more centralized and the level of share is lower.  In these 

congregations, other Anglican churches draw more from the immediate area than the local 

congregation. 

 

The share of census Anglicans is usually higher in the areas where there are English speaking, 

husband wife families and higher income and education levels. This was not as evident in the 

West Island. Share is lower in East Montreal Island as well as the eastern parts of the Diocese 

towards Sorel.  Share of census Anglicans drops in areas where there are higher levels of 

Francophone population or lower education and income levels.    

 

The share information also tells us if the church is community based. In other words, they are 

either achieving higher shares in the areas immediately around the church, or they are drawing 

a low level of share from across the city.  There are many reasons why a church would have 

lower shares in the local area.  Some congregations, with historical ties to the community, have 

a following of members that travel distances because of their connection with the church.  Often 

these congregations will have difficulty dealing with changing needs of a community. We need 

to think outwardly rather than inwardly, and develop ministry around the needs of the community 

rather than ministry around the likes and dislikes of the membership.    
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Conversely, some congregations will develop niche ministries or a specialty ministry, such as 

traditional BCP worship, Anglo Catholic worship, or an evangelical style of worship with the idea 

of encouraging growth by drawing the membership from across the city. In this Diocese there 

were not many examples of niche churches. In addition to the Cathedral, St. John the 

Evangelist in Montreal was the only other church that drew a thin share from across the city, a 

result of the Anglo Catholic style of worship. The challenge of niche ministry is that in order to 

be effective in drawing from a large area, the church must be linked to major road systems. 

Specialty ministry must always evolve. For example, in the seventies, the congregations that 

offered weekly Eucharist drew a segment of the population that wanted the weekly sacrament. 

As the church moved toward a Eucharistic tradition of weekly Communion, many of these 

congregations experienced some decline. 
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SECTON 4: SUMMARY OF RESULTS 

One of the most commonly heard comments in the field was that the political climate has had a 

dramatic impact on the Anglican Church. The English speaking have left in droves and young 

people have left to find work outside of Quebec. Many feel that this phenomenon has limited the 

ability of the Anglican Church to grow in Quebec. Migration statistics between provinces show 

that hundreds of thousands of English speaking left the province for other areas of Canada ï 

mainly the GTA in the seventies and eighties. It is only in this decade that the trend has slowed 

and for the first time the margin between those entering and those leaving is narrowing.   It is 

also true that the number of people reporting Anglican has declined from 2.7% in 1981 to 1.3% 

of the population or just over 53,000 in 2001. The dramatic changes in Quebec that have 

impacted the English speaking and the depth of feeling concerning the issue are heartfelt. On 

the other hand, the analysis of Montreal Diocese indicates that there is tremendous untapped 

potential starting with our own affiliates.   

 

It is not uncommon for congregations to attribute outside forces for the decline in church 

membership such as provincial politics, immigration, Sunday shopping, sports and a myriad of 

other factors. Most often however, the problem lies in our inability to adapt to a younger 

population and cultural diversity in the mission field. Montreal Diocese does not seem to be an 

exception and there are a couple of clues that lead to this deduction.  

 

Á Shares of census Anglicans are lower than in any other Diocese studied. It is usual to 

have shares in the 20 to 24% range. This is supported by Dr. Bibbyôs work as well. In 

Montreal Diocese, the share of census Anglicans is only 18% (adjusted). In the Quebec 

part of Ottawa Diocese, they are achieving shares of 23%, so we know that it is not a 

provincial anomaly. In other words, the Anglicans are there, but we are not attracting 

them in representative numbers.   

Á The age breakdown of census Anglicans in 1991 and 2001 showed that there is a 

balanced spectrum of age groups identifying themselves as Anglican in the Montreal 

Census Metropolitan area. Our membership is heavily weighted in the older age groups. 

The younger people are there, but we are not attracting them. 

 

What is impacting our ability to attract younger people and a more representative share of 

census Anglicans? There might be some who would say that it is the secularization of Quebec 

society, that it different than other areas of Canada.  And if the Diocese as a whole and the 

churches within the Diocese were functioning in such a way to realize the full potential of the 

mission field in terms of music offering, advertising and communications, the development of 

childrenôs ministry, engaging youth, adult education and francophone initiatives, if there were 

lots of involvement in the cultural aspects of Quebec French and English culture, then you might 
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be able to deduct it must be secularization that is limiting our ability to see growth. The analysis 

shows however, that this is not the case. 

  

Á 60% of our churches do not have web sites. 

Á 65% of our churches do not offer Sunday school.  

Á 85% do not have ministry for youth. 

Á 65% described their music as traditional. 

Á Half of our churches only have part time ministry and half of those rely on a rotation of 

retired clergy to provide services. 

Á The churches in the growth areas of the Diocese where the younger tend to live are not 

fully resourced: 

Á Mascouche does not have a priest. 

Á St. Lazare has a part time priest and worships out of a rental facility.  

Á Granby does not have a priest.  

Á Chateauguay does not have a full time priest. 

Á St. Bruno is worshipping in the Roman Catholic Church.  

Á Deux Montagnes and Rosemere are in a two point parish with a part-time priest 

 

In addition to the potential that comes from census Anglicans, there are also those that identify 

as Christian and Protestant with no denominations indicated - a total of 96,000 people and 

those with no religious affiliation - another 284,747 people.       

 

Many churches are in maintenance mode. Fundraising has become a way of life and it has 

become misplaced as part of the ministry of the parish. When asked about fellowship activities, 

parishes mentioned the fellowship associated with fundraising. When asked about youth 

involvement, parishes would talk about getting youth helping with fundraising events.  When 

asking about communications, congregations talked about bringing people into the church for 

dinners and rummage sales. In several cases, fundraising came up under outreach because 

they are giving people inexpensive meals and cheap used clothing.  Fundraising has its place in 

the parish but it cannot be the focus. 

 

French ministry in the Diocese is very limited to Sorel, St. Markôs Longueuil and Mile End 

Mission. There is French Haitian ministry at le Nativité and various French groups are 

represented in St. Peterôs TMR. There is also a trickling in of Francophones in Brossard, St. 
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Lambert and Deux Montagnes. The common denominators in all of these churches are good 

music, strong Sunday schools, youth ministry and openness to diversity.   

 

Our churches are receiving requests from Roman Catholics for weddings and baptisms. Most 

churches are performing these ceremonies in French and English. This is not a source of new 

parishioners; very few stay with the church. They are looking for Christian services outside of 

the Roman Catholic Church for mixed or second marriages.  

 

Francophones  from Sorel, All Saints Verdun, the Cathedral, St. Mark, Longueuil, St. Barnabas, 

St. Lambert and Rédemptuer at the Cathedral, St. Peterôs TMR, St. John the Evangelist in 

Montreal were interviewed.  Some of the common comments were: 

 

Á Some came through marriage to Anglicans and have become part of the Anglican 

community. 

Á They all talked about the warmth they felt as they came into the Anglican Church, that 

they did not have to deal with the authoritarian leadership. They talked about feeling 

welcomed.  

Á A few were hurt by the judgemental nature of the RC church and were liberated by the 

non-judgemental nature of our churches were people can be themselves. 

Á They liked the music, the childrenôs programming, the Christian education. 

Á With the exception of the congregation in Sorel, which is completely French speaking, 

there were a variety of opinions around language. There was only one person who felt 

that we could only serve the French with French services. The others were happy with a 

variety of scenarios from English speaking to various degrees of combined English and 

French. It was agreed by everyone that the clergy and lay leadership did not need to be 

Francophone ï they did need to be warm, approachable and pastoral.   

Á Most of the people mentioned that their friends were asking why they were going to 

Anglican Churches. They were asking questions about the Anglican Church. It was 

interesting that most still identified themselves as Roman Catholics.  

Á The issue of culture was raised by parishioners of St. Markôs and a parishioner of 

Rédemptuer at the Cathedral. They commented that the Diocese needs to be involved in 

the cultural events that are important to the Francophone community and that 

congregations need some leadership in this area. Some of the suggested events were: 

Á The Centre Justice et Foi which publishes the magazine Relations and organizes 

regular round tables called the Soirées Relations 

http://www.cjf.qc.ca/cjf/accueil.html  

http://www.cjf.qc.ca/cjf/accueil.html
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Á The Centre de Créativité Gésu http://gesu.net/accueil.htm which organizes 

cultural activities related to spirituality 

Á The Festival du Monde Arabe (http://www.festivalarabe.com)  includes each year 

cultural and intellectual events which bridge the major spiritual influences of that 

vast part of the world -  all in French 

Á Le Devoir, and La Presse have journalists who cover the "religious beat". 

Á Each year all the major media in Quebec participate in the Grande Guignolée, 

which is essentially a huge collection of goods and money for the food banks. 

This would provide an opportunity for the bishop or a diocesan spokes-person to 

be interviewed. The Catholic Archbishop is usually interviewed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://gesu.net/accueil.htm
http://www.festivalarabe.com/
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SECTION 5: RECOMMENDATIONS 

 
The object of this report is to ensure that the Anglican Churches in Montreal Diocese are 

positioned to serve the people living within the diocesan boundary and that the ministry offered 

is geared to meet the needs of all people.  It is a strategy that focuses on growth and renewal 

rather than maintenance and preservation of the past.  

 

The recommendations by category are listed below.  The diocesan recommendations are then 

summarized at the deanery level.  Recommendations that can be implemented at the parish 

level are listed on the individual church summary sheets. 

 

LOCATION 

Each location has been identified in terms of its ability to offer exposure in the mission field to 

the greatest number of people.  

 

STRATEGIC LOCATIONS  

Á In the urban area, these are locations that need to be preserved in order to ensure 

complete coverage of the mission field. These locations are positioned to serve the 

greater community. They are on major two-way arterials that bypass barriers such as 

highways, railways and industrial areas providing access to a large population.  They all 

have excellent visibility on either a regional or community level. Occasionally, we have a 

location in an urban centre that may not be the most visible, but it the only location we 

have and working with the location is the preferred option over spending millions of 

dollars on a new site. St. Lawrence in Lasalle, Christ Church Beaurepaire and St. Markôs 

in St. Laurent are good examples of these locations.  

Á In the rural areas, a strategic location is part of the community infrastructure of the towns 

and villages that have the benefit of a range of retail and commercial activity, schools 

and hospitals. They have full water and wastewater services, which enable growth in 

both the population and employment sector.  These locations provide the opportunity to 

serve the rural landscape. These locations should be located in no more than a two-

point parish with full time clergy resources.  

 

SECOND LEVEL LOCATIONS  

Second level locations round out our coverage of the mission field. However, they are often 

described as facilities that if they burned down, or needed major repairs it would not be a priority 

for the Diocese to invest significant funds to rebuild. 
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Á In the urban areas, these are locations that may be situated on major arterial roads but 

are overshadowed by stronger, more strategically positioned locations. They can be on 

one-way streets or on a side street visible to the main street but not directly located on it. 

The mission field may be limited because of barriers created by protected areas, 

industrial areas or major highways.  

Á In the rural areas, second level locations are those that are located in the smaller towns 

and villages with a population of around 1,000 people that have more limited services 

and amenities and do not have potential for population growth.  There may be larger 

rural centres close by that are limiting the communityôs ability to attract new business 

and population. These locations if they want to see growth should be in no more than a 

two-point parish with a full time priest. A move to clustering with a large group of 

churches and part-time clergy will only result in maintenance and eventual decline. 

 

TERTIARY LEVEL LOCATIONS 

Á Tertiary Locations are identified in the urban areas. These locations are located in 

residential neighbourhoods.  Every diocese has examples of these locations. Most were 

built in the 50ôs and 60ôs. Many of the people that built the church are still living and, 

therefore, have a strong connection with the location. These locations are vulnerable 

and in spite of hard work and dedication, they do not experience growth in the longer 

term. There are examples of these locations that have had particularly gifted leaders that 

can temporarily revive these internal sites, but there are no examples of churches in the 

diocese studied to date that have maintained the level of performance over the long 

term. These locations often have very dedicated laity and are often excellent candidates 

for amalgamation. They are seeds that can bring about growth, but they need to be 

transplanted to realize their full potential.   

 

FINAL GENERATION LOCATIONS 

Á Final Generation Locations are identified in the rural areas. They are most often located 

in isolated rural hamlets and small, un-serviced villages where there is no opportunity for 

population growth. Many of these churches, because of the inadequacies of the location, 

have aged and declined in numbers to the point that it will be impossible to develop the 

critical mass to turn these churches around. In many cases the facilities are deteriorating 

and the cost of repairs and upgrades in light of the ministry requirements to attract new 

people would be cost prohibitive. Many of these churches are family chapels kept open 

by their descendants.  In a few cases, the current generation of descendants continue to 

worship in these facilities and so the membership is multi-generational. The fact that 

there are no washrooms or programming space for Sunday school is not an issue. 
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Maintaining the family church is important. In some cases, these locations are part of 

larger multi-point parishes and can absorb an inordinate amount of clergy resources that 

can jeopardize the ministry in locations that have growth potential. To close these 

locations would cause considerable conflict in the diocese, which would divert energy 

away from growth. Many are of the opinion that such churches should be closed and the 

lands sold for future development in other areas of the diocese.  As previously stated, 

final generation churches are usually in inferior locations. The lands are not worth a 

great deal of money. Many of these churches have sold off lands around them so the 

lots are unserviceable.    

 

Á It is recommended that retired clergy would care for these congregations with the 

assistance of lay leaders and vocation deacons - a pattern that is already being used in 

the diocese.  For these churches, life will not change. Being identified as a final 

generation church does not have to shorten the life span of a congregation. These 

congregations are not dwindling because they were not doing good ministry. They are 

dwindling because of population shifts and demographic change. These congregations 

may experience temporary growth because of dynamic leadership, but the attempts to 

resurrect are usually very temporary.   

 

TOURIST SITES 

Tourism is an important part of the recreational areas of the Diocese particularly in the 

Laurentians.  Tourism areas not only need to offer services in the summer but opportunities for 

children such as day camps VBS and other seasonal activities. These churches can often be 

served by summer student placements.  They are good opportunities to learn and build 

independent work habits. Those locations that work best as tourism locations have parish hall 

facilities for programming and fellowship activities 

 

THE SIGNAGE 

The following are considerations when thinking about new signage: 

 

Á The sign needs to be visible to oncoming traffic. The purchasing of a two-sided sign that 

is positioned perpendicular to the road may be cost prohibitive for some small 

congregations but for churches wanting to see growth it is money well spent.  

Á The name should be large enough that people can call directory assistance for the 
church telephone number or find a web site. If the sign is large enough, the web site 
address can be put on the sign. 

Á Signage needs to be bilingual.  
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Á Use general language and avoid acronyms such as BAS, BCP, EU, HC, CP 

Á Churches with a wide range of special services and activities might consider signs that 

have room to add special events; some churches might consider using digital signage, 

which is most effective in advertising programs and can easily be changed. When 

signage was discussed, people were concerned that the sign might be too commercial 

looking. Some cringed at the idea of a digital sign.  It is important to remember that the 

sign is not there for our benefit but rather as a communications tool to let people know 

about the activities of the church.  

Á Another note of caution is to think twice before allowing a sign to be given as a 

memorial. There are many churches with outdated signs that cannot be removed 

because they were given as memorials.  Signage needs to be constantly updated and 

changed to reflect changes in the community.  

 

In this diocese because of the restrictions around the use of directional signage and location 

signage, it has been suggested that churches make more effective use of sandwich boards. Not 

the home-made type but three or four professionally made colourful signs that advertise special 

services, educational events, a sermon series or a guest speaker.  In visible, high traffic areas 

they can grab the eye of passers-by.  They are helpful for churches with hidden locations 

because they can be put in high traffic areas and used as a directional signage. 

 

User-friendly signage on all exterior doors and in the interior doorways makes the facility 

hospitable and takes away from the unsociable facade of the facility.  

 

CHURCH EXTERIOR 

It is important that every effort be made to make the churches visible to the overall community 

being served. Often, congregations will spend time and money keeping the interior beautiful, but 

will forget the exterior face that the community sees every day. Each congregation needs to ask 

themselves: 

 

Á Are the paint colours up-to-date?  

Á Do the doors look welcoming?  

Á Are the gardens well kept with lots of colour?   

Á Does the average person looking at the facility have the impression that the Anglican 

Church is alive and well in the community?  Would a young family passing the church 

think that they might want to check it out?  

Á Does the exterior of the location say, ñSomething exciting is happening hereò?   
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The exterior of the facility is a communications tool that can provide information about the 

Anglican culture and the wonderful rhythm of our sacramental worship with the change of 

seasonal banners and décor. All locations need to consider the exterior of the buildings in terms 

of the curb appeal. 

 

CHURCH INTERIOR 

The interiors of most of the worship spaces are in good condition. Many of the ancillary spaces 

however, are looking outdated. Each congregation needs to consider: 

 

Á Are the spaces wheelchair accessible? Many will reject the idea of accessibility because 

they do not have anyone in the congregation that uses a wheelchair. Accessibility lets 

people know that we care about making the space welcoming for all people. People in 

wheelchairs do not like to be lifted and carried so even a few steps can be a barrier. 

Á Washrooms that are accessible and have change tables for babies are important. 

Consider one large family washroom that meets the needs of all.  

Á Since the majority of our churches do not have Sunday schools or nursery areas, it is 

important to create child friendly areas at the back of our churches. The area can be 

created by positioning pews in a ñUò shape with a small carpet and soft toys.  A rocking 

chair is nice. .  It gives people the impression that we are child friendly. Parents do not 

like their children to be far from them. They do not like basement nurseries. There will be 

those who like to sit at the back of the church that will complain that the area creates 

noise.  If this is the case, then ask people to move forward.  

 

COMMUNICATION 

Through todayôs technology, web pages are providing another means of communication. Some 

considerations for web pages would be: 

 Web pages should be kept up-to-date. If unable to keep up-to-date, then take the site off-

line. 

 The web site needs to be bilingual. 

 Information on the history and customs of the Anglican Church for those who may not be 

familiar should be included. 

 Basic information about education for children, adults, outreach and opportunities for 

fellowship should be included.   
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 A ñHow Do I Get Involvedò section needs included. Illustrate some simple ways to 

become active ï do not include activities that require some knowledge such as choir, 

Altar Guild and reading which would be intimidating for most new people.  

 The historical information about the patron saint and the building should be limited. It is 

probably not important information for a person looking for a new church.  

 The photo galleries were great, but remember to include evidence of children and if there 

is a picture of the church it should be full of people ï not all with grey hair. Christmas and 

Easter might be a good time to take a picture. 

 The web site needs to provide a street address and information about service times.  In a 

culture that is using trip planners, an address is essential.   

 Logos are another communication tool that few churches are taking advantage of. The 

parish of St. Georgeôs in Ste Anne de Bellevue had an excellent logo.  Logos can help 

identify your ministry to the local area.   

 

STAFFING FOR GROWTH 

PARISH CLERGY 

There are only a few parishes in the diocese with additional paid clergy or lay ministry staff. The 

downtown churches are not multi-staffed.  There are 6 churches in the diocese with attendance 

between 100 and 150 and most of these are in the downtown where the population is diverse in 

terms of age, socio-economic factors and ethnicity. These churches need to consider hiring 

additional staff in order to see growth.  The addition of staff translates into the expansion of 

ministry, which translates into growth. In aging congregations, the addition of staff can free up 

clergy from heavy pastoral care loads. Considering that one of the greatest challenges the 

Anglican Church faces is an aging population, with a shortfall of young families and children, 

resources need to be redirected or additional staff brought in that can work with young families 

and children. In many cases, the focus of resources is on maintenance and pastoral care. The 

recommended additional staffing is not limited to ordained staff. The demands may be for a 

deacon, youth worker, music person, pastoral care assistant, or administrative help. The staffing 

needs will depend on the age of the parish, the gifts of clergy and the volunteer capabilities of 

the congregation.    

 

It is important that clergy stay in congregations long enough to initiate change. There were 

many examples of congregations that have had clergy moving in and out every two to three 

years. This is not enough time to build the trust needed to lead a congregation into change. 

There have been a few dioceses that are encouraging their clergy not to consider positions 

unless they are willing to stay a minimum of five years.    
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Another important area is ensuring that the gifts of clergy are well matched to the needs of the 

parish. Clergy of different cultures should be recruited as needed.  The consumer in todayôs 

mission field is well educated and discerning. There are many churches to choose from and 

they shop around for the right fit for their family.  For this reason, a poor match of clergy and 

congregation can have a greater impact than it did in the past and congregations take a while to 

recover when a mismatch occurs.  

 

In this diocese it is important that all clergy be bilingual. If clergy cannot speak French, then it is 

should be a prerequisite that they take conversational French as a condition of employment.  

 

CONGREGATIONAL DEVELOPMENT OFFICER 

In addition to parish staffing, the Diocese has been looking for a Congregational Development 

Officer to support churches in moving forward with ministry initiatives. It is important that this 

person be bilingual and familiar with French Canadian culture.  They also need to have 

excellent communication skills and be well versed in ñFresh Expressionsò of church. The 

priorities for this person will be: 

 The development of cultural connections with the Anglophone, Francophone and Haitian   

communities. In the future these initiatives can be extended to include other cultural 

groups.  

 The spearheading if a church planting initiative in the diocese. 

 The development of a bank of congregational development coaches, that works with 

congregations requiring assistance.  

 

CHURCH PLANTING 

There are several areas in the diocese in need of church planting.  There are several types of 

church plants, from green field plants to the restart of an existing location.  There are leadership 

qualities needed in a church planter. The Diocese of Toronto, because of the amount of growth 

in that Diocese, has done a lot of work in this area. Wycliffe College hosts several conferences 

a year, which are attended by lay and ordained persons from all over Canada.  A great deal of 

work has been done in the area of the qualities and gifts that are needed in a church planter and 

the process that should be undertaken. There is an on-line assessment for potential Church 

Planters at http://www.therez.on.ca/index.php?option=content&task=view&id=87&Itemid=93 . 

The best contact and one that might make a good speaker for a clergy day would be The Rev. 

Duke Viperman at the Rez in Toronto.  This initiative would be spearheaded by the 

Congregational Development Officer of the Diocese. 

 

http://www.therez.on.ca/index.php?option=content&task=view&id=87&Itemid=93
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FRENCH MINISTRY 

The term French ministry is a broad term; there are Haitian French, European French, African 

French and Quebec French. The approach to these groups is very different. The largest group 

by far are the Quebec Francophones and this group poses the greatest challenge to the 

diocese.  

 

The ñQuiet Revolutionò from 1960 to 1966 was time of dramatic change in the province of 

Quebec. It marked the end of the control of the Roman Catholic Church over education and 

health. It marked the beginning of secularization of Quebec and a mass exodus of Roman 

Catholics from the church.  While Dr. Bibbyôs work has indicated that in Canada outside of 

Quebec there has been an increase in monthly-plus attendance in worship from 31% in 2000 to 

37% in 2005. In Quebec there has been a continued decline from 24% in 2000 to 22% in 2005.  

Such findings have led some people to think of Quebec as a religious wasteland. However 

Quebecers are still identifying with the Roman Catholic Church in large numbers. In 2001, 83% 

of the Quebec population identified themselves as Roman Catholic in the census.  

 

In 2005 Dr. Bibby put the question directly to Quebeckers, along with other people across the 

country who are not actively involved in religious groups. The question read, ñWould you 

consider being more involved in a religious group if you found it to be worthwhile for yourself or 

your family?ò  The results found that 63% of Quebec Catholics who attend mass less than once 

a month said ñyesò or ñperhaps.ò It is also worth noting that seven in ten Quebec Catholic 

Boomers and fewer than six in ten Post-Boomers responded positively. The 63% figure held for 

both Montreal and the rest of the province.  

 

When asked the important follow-up question, ñWhat kinds of things would make it worthwhile?ò 

Some four in ten said the key was ministry that was in touch with their personal interests and 

needs, including ministries that target children, young adults, and seniors. The remaining six in 

ten are almost equally divided between: (1) citing the importance of organizational issues, such 

as the need for changes in style, leadership, and a more contemporary outlook; (2) the desire 

for ministries that exhibit qualities that they value, including relevance, authenticity and integrity; 

and (3) and the willingness to be flexible in working with the factors in their own lives, along the 

lines of schedule, time, family, and age and health issues.  

  

These results would support the findings in Montreal Diocese that those churches that have 

good music, childrenôs programming, that have flexible and compassionate leaders are seeing a 

trickling in of French Roman Catholics. The Anglican Church has a benefit over other protestant 

groups in that its roots come out of the Roman Catholic Church and the similarities between the 

denominations in worship style are significant.  
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Contacts were made with the Quebec Diocese to gather information on what inroads they have 

made in the area of Francophone ministry.  The Rev. Pierre Voyer, has been in a Francophone 

parish, La Paroisse de Tous Les Saints, that has been worshipping out of the cathedral in 

Quebec City for fifteen years. He provided some excellent insights into the issue.   

 

Pierre feels that most importantly a priest has to understand the French Canadian culture. He 

feels the approach of the Roman Catholic Church does not promote the engaging of laity in 

ministry; it is more autocratic. Pierre was unable to think of a single situation where using clergy 

from a Roman Catholic background has worked. Although Pierre went to a Roman Catholic 

seminary, he was never ordained a Roman Catholic priest. He converted to Anglicanism and 

then twenty years later was asked by the Bishop to be ordained for developing Francophone 

ministry in the Quebec Diocese.  Pierre said that many of his divorced and homosexual 

parishioners have been hurt in the RC church, and they want an inclusive church that is 

welcoming and caring. He said that it was important to his people to be a parish and to belong 

to the greater Anglican Church. He has spent a great deal of time educating the congregation 

on the Anglican Church, its doctrines and traditions.  Pierre is working in Quebec City, a 

predominant unilingual French community.  The service is done completely in French. As we 

move eastward in the Diocese to the more unilingual French areas, French services and more 

familiarity with French Canadian culture is a necessity. 

 

To serve the Francophone population is an obvious direction that the Anglican Church needs to 

be open to.  One of the difficulties is getting congregations to open up to the idea. In some 

churches, it was clear that this is a sensitive issue, particularly in the West Island of Montreal.  It 

is also worth noting that the need for French ministry in these areas is probably not a priority at 

this time. There is still a considerable English speaking population in these areas, in the short 

term anyway. 

 

In other areas of the diocese however, it is necessary to start introducing French language into 

the services, bilingual web sites, and improving music and childrenôs ministry initiatives.  

Knowledge of official languages is noted on the demographic change sheets. Based on the 

predominant language in the mission field, congregations should consider the language used in 

their services.  

 

There are those that feel the Anglican Church is the last bastion of English speaking in the 

province. There is a move by some to preserve English speaking institutions, which is great 

however the church must reach all people and we must ask ourselves what would God tell us to 

do?   
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The Diocese also needs to be looking into how it can support this initiative.   

 To be more visible and vocal in both English and French cultural events  

 To provide more information in the press about what the Anglican Church is - the 

traditions and customs.   

 To see an advertising campaign at some point to raise awareness of the Anglican Church 

would be great ï we are a well kept secret in the diocese.   

 To offer clergy resources in conversational French.   

 

DIOCESAN PROFILE 

It became increasing obvious in traveling the diocese that people are not sure of the role the 

diocese is playing and where the money sent to the diocesan office is going. The diocese has 

been encouraging a narrative budgeting process and the diocese might be wise to also use 

narrative budgeting that outlines how money is used.  It would also help to let people know the 

diocesan staff and what their roles are in order to dispel the idea that there are too many people 

working at diocesan office. Compared to other diocesan offices, the number of staff was 

surprisingly low. The office staffing from the perspective of this analyst is not excessive.  

  

NATIONAL CHURCH FUNDRAISING CAMPAIGN 

The National Church has unveiled plans to do a nationwide fundraising campaign.  It is 

important that Montreal Diocese participate in this campaign to provide an influx of money to 

fund new ministry initiatives. 
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SECTION 6: DIOCESAN RECOMMENDATIONS BY DEANERY 

 

BEDFORD AND BROME SHEFFORD DEANERIES 

STRATEGIC LOCATIONS 

St. George, Granby 
Grace Church, Sutton 
St. Paul, Knowlton 
St. Paul, Mansonville 
St. James, Bedford 
Trinity Church Cowansville 
 
SECOND LEVEL LOCATIONS 

Church of the Ascension, West Brome 
St. Martin, Otterburn Park 
St. Thomas, Rougemont 
St. James, Farnham 
St. James, Foster 
All Saints, Dunham 
Bishop Stewart Memorial, Frelighsburg 
 

FINAL GENERATION LOCATIONS 

St. John the Evangelist, Brome 
Holy Trinity, Iron Hill 
St. Aidan, Sutton Junction 
St. Paul, Abbotsford 
All Saints, Abercorn 
St. Luke, Waterloo 
St. Michael, Bolton Glen 
St. Patrick, Bolton Centre 
St. Paul, Philipsburg 
St. James, Stanbridge East 
St. George, Clarenceville 
St. Thomas, Noyan 
 
AMALGAMATION OPPORTUNITIES 

None, they do not tend to work well in rural areas as people have strong community identity, 
There have been several rural amalgamations in other Dioceses, but when the situation is 
investigated, not all of the people moved to the new location. These amalgamations can also 
take a lot of clergy time and the end result is not positive. 
 

RECONFIGURED AND UPDATED SPACES 

 Farnham will need to create space at the back of the church for children and a meeting 
area. 

 Otterburn Park needs to get the rectory set up as a worship space. 

 Mansonville needs a complete freshening up, inside and out. 
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RE-ORGANIZATION OF MULTI-POINT PARISHES 

The parishes need to be reorganized to make sure the Strategic Locations are not in more 
than a two point parish, and that where possible all Second Level Locations should be 
organized in two point parishes as well.  Those with the younger demographics should have the 
earlier service. 
 
STAFFING CONSIDERATIONS 

There needs to be a more permanent staffing arrangement in: 

 Mansonvile 

 Rougemont 

 Otterburn Park 

 Foster 
There needs to be a bilingual priest assigned to Granby 
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HOCHELAGA DEANERY 

STRATEGIC LOCATIONS 

Christ Church, Cathedral 
St. James, Montreal 
St. John the Evangelist, Montreal 
St. George, Place du Canada Montreal 
St. Cuthbert, Hilda and Luke, Montreal 
Eglise de Le Nativité, Montreal North 
St. Matthias, Westmount 
St. Stephen Westmount 
 
TERTIARY LOCATIONS 

St. Margaret of Scotland, Montreal  
 
CHURCH PLANTING OPPORTUNITIES 

There are 190,000 people in East Island between Highway 125 and 25, on a north south arterial 
that bypasses Hwy. 40 such as Boul. Lacordaire (close to the 40). There is an Italian population 
as well as Haitian.  
 
RECONFIGURED AND UPDATED SPACES 

St. George, Place du Canada, Montreal 
St. John the Evangelist, Montreal 
St. Ignatius, Montreal North in medium to long term 
St. Cuthbert, Hilda and Luke - parish hall needs renovated. 
 

STAFFING CONSIDERATIONS 

St. James needs to consider additional staffing. 
Le Nativité, needs to start recruiting process for a priest. 
Recruit clergy for church planting initiatives. 
 

MILE END MISSION 

The continued guarantee of $70,000 per year from investments from the Diocese. 
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LAURENTIANS DEANERY 

STRATEGIC LOCATIONS 

Christ Church, Rawdon 
Holy Trinity, Ste. Agathe 
St. Simeon, Lachine 
Anglican Parish of Mascouche 
St. James, Rosemere 
St. Francis of the Birds, St. Saveur 
Grace Church, Arundel 
All Saints, Deux Montagnes 
 
SECOND LEVEL LOCATIONS 

St. Matthew, Grenville 
Trinity Church, Morin Heights 
 
TOURISM LOCATIONS 

St. Aidan, Louisa 
Holy Trinity, Lakefield 
St. John the Baptist, Kilkenny 
St. Paul, Dunany 
Christ Church, Montebello 
Christ Church, Mille Isle 
 
FINAL GENERATION LOCATIONS 

Church of the Redeemer, Weir  
Holy Trinity, Calumet 
 
RECONFIGURED AND UPDATED SPACES 

Christ Church, Rawdon needs a parish hall (Ministry Centre). 
St. Matthew, Grenville needs a parish hall. 
St. Simeon, Lachute needs basement work (painting, accessibility). 
Anglican Parish of Mascoucheôs Parish Hall (washrooms, clutter) 
All Saints, Deux Montagesô Parish Hall (painting, washrooms) 
 

STAFFING CONSIDERATIONS 

Bilingual summer student work doing rotation of Day Camps in Tourist Locations 
Full time clergy person assigned to Mascouche and Rosemere 
 

RE-ORGANIZE MULTI -POINT PARISHES 

Mascouche and Rosemere - full time clergy for two congregations 
Deux Montagnes and Lachine - full time clergy for two congregations 
Grenville, Calumet and Montebello - three-point parish under care of part-time clergy person 
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CHURCH PLANTING OPPORTUNITIES 

The community of St. Jerome does not have an Anglican presence, and with population 
projected to reach 145,000 in the next twenty years, this might be an objective in the longer 
term.  
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POINTE- CLAIRE AND STE ANNE DEANERY 

 

STRATEGIC LOCATIONS 

Parish of St. Andrew and St. Mark, Dorval 
St. Stephen, Lachine 
St. Barnabas, Pierrefonds 
Christ Church, Beaurepaire 
St. Michael and All Angels, Pierrefonds 
St. George, Ste. Anne de Bellevue 
St. James, Hudson 
Evergreen Anglican Community, St. Lazare 
 
TERTIARY LEVEL LOCATIONS 

St. John the Baptist, Pointe Claire 
The Resurrection, Valois  
St. Mary, Kirkland 
St. Paul, Lachine 
 
FINAL GENERATION LOCATIONS 

St. Mary, Como 
St. Mark, Valleyfield (congregation) 
 
AMALGAMATION OPPORTUNITIES 

There is an amalgamation opportunity for the four Tertiary Locations to locate a new plant 
between Highways 20 and 40 to serve the Kirkland, Lakeside Heights and north Pointe Claire 
areas. If this was to be considered, care would be needed to bring the beautiful windows and 
other artefacts from St. Paulôs, which has a particularly lovely building as well as from the other 
churches involved. 
 
RECONFIGURED AND UPDATED SPACES 

Christ Church, Beaurepaire - basement area needs upgrading 
St. Barnabas, Pierrefonds - needs interior and exterior renovations 
St. Michael, Pierrefonds - needs exterior upgrades 
 

LAND PURCHASES 

Evergreen Anglican Community needs a church ï Is there a possibility of buying the United 
Church? 
 
CHURCH PLANTING OPPORTUNITIES 
St. Mark Valleyfield would pose an opportunity for a French ministry church plant.  
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SOUTH SHORE DEANERY 

 

STRATEGIC LOCATIONS 

St. Joseph of Nazareth, Brossard 
St. George, Chateauguay 
St. Margaret of Antioch, St. Hubert 
St. Mark, Longueuil 
Trinity Church, St. Bruno 
St. Barnabas, St. Lambert 
Christ Church, Sorel 
St. Francis Mission, Odanak 
St. John, Ormstown 
St. Stephen, Chambly 
St. James, St. Jean sur Richelieu 
St. Luke, Hemmingford 
 

SECOND LEVEL LOCATIONS 

St. Paul, Greenfield Park 
St. John, Huntingdon 
 
FINAL GENERATION LOCATIONS 

Trinity Church, Havelock 
Grace Church, LôAcadie 
 
 
RECONFIGURED AND UPDATED SPACES 

 St. Joseph of Nazareth needs basement and exterior updates 

 St. Barnabas, St. Lambert needs hall renovations 
 

STAFFING CONSIDERATIONS 

 License a Lay Person in Odanak to perform regular services, reach out to young and 
provide some adult education. 

 

 Clergy assigned to Valleyfield and St. Bruno needs to go through the church plant 
assessment and training.   

 

 Clergy need to be assigned to oversee Otterburn Park 
 

RE-ORGANIZE MULTI -POINT PARISHES 

With the development of a new plant in Valleyfield, because of the layout of the churches in this 
area and the distance between them, a possibility would be to bring these five churches 
together with two clergy. Havelock is only open in the summer so there would be four churches 
for a large part of the year.   
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CHURCH PLANTING OPPORTUNITIES 

 Although Valleyfield has a final generation congregation, Valleyfield is a highly populated 
area ï of mostly French speaking. If the goal of this study is to ensure that the entire 
population of the Diocese has access to the Anglican Church, then this would warrant 
the development of new ministry in Valleyfield.   

 

 St. Bruno is another area where a church plant is recommended. The congregation is 
worshiping in the Roman Catholic Church at present. 

 

 St. Jean sur Richelieu is giving up the church in favour of a new church plant. The priest 
in this parish is advised to familiar with church planting and attend a conference 

 

Both of the candidates for these positions would go through the church planting assessment 
and training. 
 
PROPERTY CONSIDERATIONS 

The property of St. Mark in Longueuil should not be sold to the municipality, this will tie the 
hands the congregation to develop ministry in this location in the longer term. 
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WESTERN MONTREAL DEANERY 

 

STRATEGIC LOCATIONS 

St. Paul, Cote des Neiges 
St. Philip, Montreal 
Trinity Memorial, Montreal 
St. Clement, Montreal 
St. Lawrence, Lasalle 
St. Peter, Town of Mont Royal 
St. Mark, St. Laurent 
St. Simon and Bartholomew, Laval 
 
SECOND LEVEL LOCATIONS 

St. Thomas, Montreal 
 
TERTIARY LOCATIONS 

St. Columba, Montreal 
St. Matthew, Montreal 
All Saints, Verdun 
St. Aidan with the Redeemer, Montreal 
 
AMALGAMATION OPPORTUNITIES 

 There is an opportunity for the amalgamation of St. Columba, St. Matthew into Trinity 
Memorial.  Trinity is an excellent visible location. They not only need the influx of energy 
and skills to build ministry there but also need financial support to upgrade the facility. 
St. Matthewôs is well along in the discernment process and was asking for advice on how 
to move forward. The amalgamation with Trinity is the preferred option. The 
amalgamation into St. Columba, an inferior location, would result in another discernment 
process down the road. It is also recommended however, that monies generated from 
the sale of St. Matthew would also be shared with St. Paul, Cote des Neiges to update 
their inferior location.  

 

 The amalgamation of the churches in the Verdun area is very exciting and now the 
building work needs to happen. It is recommended that after the two churches in Verdun 
and Ville St. Emard are complete, some money be given to St. Lawrence to help with a 
new worship space floor and a complete exterior paint job and new sign.  

 
 

RECONFIGURED AND UPDATED SPACES 

St. Paulôs Cote des Neiges 
Trinity Memorial Church, Montreal 
St. Clement, Montreal 
St. Lawrence, Lasalle 
St. Mark. St. Laurent 
St. Simon and St. Bartholomew 
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STAFFING CONSIDERATIONS 

St. Simon and St. Bartholomew, and St. Mark in St. Laurent need to have consistent clergy 
resources outside of a multi-point setting. 
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SECTION 6:  IMPLEMENTATION 

PRIORITIES 

The priorities, from the vantage point of this analysis, are as follows: 

 The reorganization of Mascouche and Rosemere into a two point parish with a full time 

bilingual priest 

 The reorganization of Lachute and Deux Montagnes into a two point parish 

 Meet with St. Margaret of Scotland to inquire as to their desire to help fund the church 

planting initiative in the diocese 

 The organization of conversational French resources for clergy who are not bilingual 

 The staffing of Granby with a bilingual priest and organization into a two point parish 

Á The hiring of the Congregational Development Officer 

Á The initiation of church planting initiative 

Á The development of a Narrative Budgeting process 

Á Participation in National Church Fundraising Campaign 

 

CONCLUDING COMMENTS 

There is wonderful ministry happening in this diocese. It is easy to be wrapped up the figures 

and numbers, which can show decline.  However, it must not be forgotten that wonderful seeds 

are being planted, the ministry in Kirkland, Ste. Anne de Bellevue, Town of Mont Royal, St. 

Lazare, Deux Montagnes, le Nativité, Sorel, Longueuil, St. Lambert, the vision of the downtown 

churches that are looking into reconfiguring spaces, the amalgamation in Verdun, the tri-parish 

discussions in West Montreal, are just a few of the exciting ministries that are happening in this 

diocese.  The word ñtransformationò has come up in many of the conversations over the past ten 

months. The diocese needs to be transformed in order to discern Godôs will. It is my hope that 

this report will assist in that process of transformation.  

 

Thank you to all the parishes that cooked some great meals, I still think about the great pie in 

Havelock. Your hospitality was generous. Thank you to Linda Faith Chalk for putting me up for a 

week on the South Shore. Thank you all for sharing your stories.  
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SECTION 7:  FIGURES 

Figure 1:  Population Growth Table 
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